





CREATING A SUSTAINABLE DOWNTOWN

Above all, this plan for downtown Bozeman is intended to ensure
that it is sustainable over the long term. A truly sustainable place
requires attention to three spheres of activity equally and at the
same time: environmental sustainability, economic sustainability,
and social sustainability — an approach that is sometimes referred
to as the “triple bottom line.” The plan addresses all three subjects
and establishes clear and explicit directions -- some dramatic,
some less so. They require a wide range of stakeholders, includ-
ing the City, the Downtown Bozeman Partnership, property own-
ers, merchants, and even residents to accomplish; no one person
or group can do it all.

These elements — environmental, economic and social — are also
intertwined. For example, recommended changes to traffic patterns
and street design affect the microclimate, livability and pedestrian
appeal, the marketability of properties, and ultimately tax revenues
resulting from new development occurring in a more accommoda-
tive setting. No one recommendation stands on its own, but ac-
complishes multiple objectives. Choosing to not pursue such a di-
rection would affect many other aspects of downtown and threaten
its sustainability.

Downtown Bozeman is an amazing place. It is cared for, revered
and valued by many individuals and organizations. This plan will
strengthen its unique place in the community and the region and
will carry it well into the Twenty First Century. The Plan will allow
downtown to flourish and attain an even deeper diversity and vital-
ity over the next several decades.
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The “Next Steps and Top Priorities” described on the following page
were developed by the consultant team and the Downtown Boze-
man Partnership to help guide the users of this document through
the process of accomplishing the strategies and recommendations
outlined in this improvement plan. This list should be reviewed and
discussed by the City of Bozeman, the downtown community, and
stakeholders, to confirm the priority established for these objectives.

Successful downtowns have multiple projects and programs occur-
ring at the same time. Some are short in duration, others require
more time and consideration. Pursuing a number of actions simul-
taneously can help ensure a positive outcome.

PRELIMINARY NEXT STEPS

Adopt the Downtown Bozeman Improvement Plan

e Establish Technical Assistance Programs
Finalize TIF programs providing financial and technical
assistance for complete redevelopment project analysis
and facade improvements.

* Prepare Code Revisions
Initiate UDO modifications regarding: parking regulations;
design guidelines; and development regulations
and entitlements.

e Parking Study/Analysis
Conduct regular parking studies determine and track the
inventory of on-street, surface and structured parking
spaces in addition usage patterns and trends.

* Perform a Downtown Success Audit
A Downtown Audit examines the economic health of down-
town, both from an income/cost perspective and a tax
revenue perspective. It looks at vacancies, mix of tenan-
cies, “missing” businesses, and ways to specifically support
various market sectors.
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Create “Greening Downtown” Plan
Better identify opportunities to green the alleys, establish
pocket parks, and enhance Bozeman Creek.

Implement the Downtown Streetscape Project
Complete the plans to make the following improvements
along the side streets between Church and Grand Avenues:
install new sidewalks, street lamps, pedestrian benches,
trash receptacles, and bicycle racks.

Initiate Exploration of Possible Development Sites
Identify specific properties and evaluate the uses that
could likely be marketed on them. Begin to seek out
development companies and financial institutions that
could take on projects of varying types and sizes. Begin
discussions with the City on the potential disposition of
parcels they currently own.

Analyze Traffic Calming Methods
Full Cost and Benefit study: social, economic, and
traffic considerations for one-way street conversion,
shared lanes, streetscape improvements, and truck
route modifications.




NEXT STEPS MATRIX

Objective Completion Lead Entity Potential Partners Nature of Objective
Goals
Adopt Downtown November 2009 | City of Bozeman Downtown Partnership Administrative
Improvement Plan
Establish Technical November 2009 | Downtown Partnership Administrative & Financial
Assistance Programs (TIF Funding approved)
Prepare and Adopt January 2010 | City of Bozeman Downtown Partnership Administrative
Code Revisions July 2011 (COB staff time)
Parking | January 2010 Bozeman Parking
Commission
Review/Approval June 2010 Economic Development
Process Advisory Board
Design Standards July 2011
Conduct Downtown January 2010 | Downtown Partnership Montana State University | Administrative
Success Audit (repeat annually) City of Bozeman
Conduct Parking March 2010 Parking Commission Downtown Partnership Financial & Administrative
Inventory/Use Study June 2010 (prepared by consultants)
Prepare “Green January 2011 Downtown Partnership Gallatin Valley Land Financial & Administrative
Downtown” Plan Trust (prepared by consultants)
Implement Ongoing Downtown Partnership City of Bozeman Administrative & Financial
Streetscape Project (may require future SID)
Explore Public-Private Ongoing Downtown Partnership Administrative & Financial
Partnerships and City of Bozeman (may involve consultants)
Develop Traffic Ongoing Downtown Partnership Western Transportation | Financial & Administrative
Calming and January 2012 | and City of Bozeman Institute

Streetscape Projects
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